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Let’s start with the good news:  You already have the 
most critical asset  when it comes to making a great 

software choice.  You understand your business.  The time 
and energy you’ve invested into your company’s success 
gives you a sharper vision of your businesses opportunities 
and obstacles than any 3rd party could hope to obtain.   

But here’s the challenge. There’s an ocean of accounting 
software options available.  Your plate is full with your daily 
responsibilities.  And, even if you’ve had the experience 
of selecting a full accounting package--it’s likely been a 
couple years and the market changes fast.  The question 
is:  Given the challenges, how do you make sure you nail 
the critical decision of which accounting software to use? 

I’ve personally had the privilege of helping thousands of companies select software in my time with Find 
Accounting Software.  But you don’t need that kind of hands-on experience to make an expert decision yourself.  
If you embrace the following 8 easy strategies, you’ll find that you’re well on your way to choosing the software 
most likely to benefit your company.  

Your company is unique.  Compare your business to even 
your closest competitor.  You’ll find major differences in 
processes, customer base, human resources, existing 
applications, hardware, operating system platforms, 

support needs, account structures, approval flows, technical expertise, and so on.  That’s why reverse 
engineering your software decision based on the decisions of others doesn’t work.   You simply can’t 
skip ahead like that. There’s too much complexity.  

Good accounting software decisions always start at the same place. Begin your search by carefully 
establishing detailed requirements first.  Then you’ll be prepared to move through a simple series of 
best practices to evaluate which program is the top match for your needs.  

How to select the 
right Software: 1

Selecting the right program isn’t necessarily easy--but it can be manageable.  How do you 
make sure that process evaluation, product sourcing, vendor interaction, product demos, 
product literature reviews, pricing comparisons, implementation planning, and all the other 
steps involved in picking software don’t become overwhelming?  The same way you would for 

any critical business undertaking:  embrace the established standards of effective project management.   

There are many great resources online which provide info on how to put project management 
techniques to work for you.  At minimum, though, you’ll want to remember the basics:  assign a project 
leader, define a project scope, identify team members and roles, map out a schedule, identify critical 
benchmarks, and determine how you’ll define success.  

2 Embrace project management basics 

Start at the beginning. 
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4 Limit your review to 
awesome software
What makes software “awesome”?  It’s 
functional, easy to use, capable, scalable, and 
all those good things--but most importantly it 
is relevant.  It’s not so much about finding the 
best software, but  finding the best for you.  
This can appear like a challenge given the 
thousands of commercially available products 
on the market designed for accounting and 
financial applications.  But you have choices.  

A service like FindAccountingSoftware.com 
can provide free recommendations based on 
your needs or paid consultants can offer an 
even deeper level of engagement to assist 
with guiding your process.  Either way--it’s 
not necessary (or productive) to spend days 
sifting through online marketing materials 
hoping to come upon top product options. 
Expert sourcing of your top software is more 
effective and available in minutes.      

5 If you’re involved in deciding on an accounting software, it’s a fact that your choice will affect how 
successful your business is.  So why not check out what some of the top thinkers of our time have 
to say about how to make great decisions?  If you haven’t got time to read one of the 5 fantastic  
books highlighted in this article, your time will be well-spent checking out the videos of each author 
describing the most important parts of their research.      

    ...no other software in 
your organization that will 
represent more of a hassle to 
have to change than your core 
accounting software.

“

”

3 Map your processes
It’s critical to document the processes your 
new software will address.  If you haven’t 
mapped internal processes recently, it’s an 
exercise that’s bound to offer advantages 
beyond just defining software requirements.  
You’re likely to uncover inefficiences that 
can be resolved either by careful software 
selection or intentional shifts in policy.  In 
order to be as effective as possible, it’s 
important to get direct feedback from current 
process owners--as they’re the ones most 
likely to be familiar with obstacles and hang-
ups.  Interviews, mind-maps, flow charts, 
and SWOT analyses are all worthwhile 
approaches to consider using when taking 
on your process evaluation.  

Read a book (or at least watch the video).  
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Evaluate based on ROI 
There’s really only one way that makes 
sense to evaluate your the pricing of your 
software options.  You need to make a careful 

evaluation of expected ROI.  

There are two reasons to buy new software:  Either 
because it will help you be more efficient or because 
it will help you generate more revenue.  The first step 
is to quantify the expected savings from increased 
efficiency and potential revenue improvements 
unlocked by more capable software.  With an 
understanding of what you stand to gain with each 
individual program, you can make a data-driven 
decision on which investment makes the most sense 
and how much you’ll want to spend.  

A quality vendor should be able to provide assistance 
helping you discover all the different potential cost 
centers and revenue/savings opportunities related to 
your ROI evaluation.  
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No software review is complete without an 
opportunity to demo your top options.  But 
it’s so easy to step away from demos and 
have the programs blur into each other or 

miss hitting on your most important processes.  
There are a few things you can do to make sure 
you’re getting more out of your demo than just a 
sense of what you think about the overall look and 
feel of each system.  

First, ask each provider to show how their program 
would handle the same 2 or 3 specific use cases.  
For instance, you might ask to see how to set 
up a purchase order approval process or handle 
the reversal of a payables entry. This ensures you 
get a clear back-to-back comparison of products.  
Secondly, make sure to take thorough notes.  Third, 
a powerful tactic to draw out key differences in how 
efficient each program will be is to count the steps 
need to complete each task that’s demonstrated.   
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6 Consider scalability
If you’ve done your due diligence mapping 
your process requirements, reviewing feature 
requirements of potential options should 

be relatively straightforward.  What requires more 
forethought is making sure to not only plan for today, 
but for tomorrow.  Other than switching operating 
systems, there’s probably no other software in your 
organization that will represent more of a hassle to 
have to change than your core accounting software.  
That means you need to find software that can grow 
with your needs. In order to evaluate scalability, make 
sure to consider the breadth of the modules available 
for each product you review.   

It’s also important to realize that even the most 
extensive systems may not cover 100% of the 
functionality that might eventually be required.  That’s 
okay--as long as you are selecting a product designed 
to make integration easy.  Products like Adagio that 
offer ODBC compliancy and vendor APIs offer an 
infrastructure designed to handle future requirements-
even the unexpected ones.  

Demo like an expert

About Adagio:
Adagio Accounting is a multi-ledger system designed for small 
and medium-sized businesses. Adagio enables accounting 
personnel to quickly and efficiently enter large volumes of 
transactions. It allows them to manage multiple departments, 
divisions, and even business entities, and supports consolidated 
ledgers and reports.  Adagio automates the generation and 
distribution of the various financial reports for the many 
constituents in the organization. For more information, visit 
www.Softrak.com.

Softrak Systems, Inc.  Ste. 500, 1450 Creekside Drive  Vancouver, BC, V6J 5B3www.Softrak.com
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